The Conservation
Volunteers

Connecting people and green spaces

The Conservation Volunteers (TCV)
connects people to the green spaces
that form a vital part of any healthy,
happy community.

We bring people
together to create,
improve and care for
green spaces.

Our teams of dedicated, passionate staff and volunteers work with
communities across England, Northern Ireland and Scotland, and though our
community network, we support local community groups across the UK.

In 2019 we worked with….
101,000 people
23,000 school children
14% of our registered volunteers are from a BAME
community
18% of our registered volunteers have a disability
25% of our registered volunteers are in the top 20% most
deprived UK areas
65% of our registered volunteers commit their time on a regular basis

7,000 employees from partner organisations volunteer their time for our
cause
100+ partner organisations work with TCV across the UK

...and celebrated 60 years of conservation work!

We have transformed…
1,500 green spaces in UK communities
Delivering 130,000 volunteer days at 12,500
projects
120m of dry stone wall built or repaired
60 ponds improved
66,000 trees planted
56km of footpath constructed or built
40 hectares of woodland managed
50 hectares of meadow managed
6.75km of hedgerow planted or laid

15km of waterways improved
1000 homes for nature improved
224,000 trees distributed to community groups, contributing to…

...over 1 million trees in the past 4 years!

Our Outcomes:
•
•
•
•

HEALTH & WELLBEING
COMMUNITY
LEARNING & SKILLS
ENVIRONMENT

HEALTH & WELLBEING
Through the work of TCV, people improve their physical and mental
health and wellbeing, by being outdoors, active and connected with
others.

COMMUNITY
Through the work of TCV, YOUR community
can become stronger, working together to
improve the places where people live and
tackle the issues that matter to them.

TCV can work with your community to help local people take an active role in the creation of local outdoor
spaces that reflect your community’s unique needs.
These precious green spaces might be used as somewhere to grow food, as an outdoor classroom, as a haven
for wildlife or simply somewhere to meet friends.

LEARNING & SKILLS
Through the work of TCV, people improve
their confidence, skills and prospects,
through learning inspired by the
outdoors.
Through our Community Network, TCV
supports community groups with access to
free resources, along with discounted
public liability insurance and training.

ENVIRONMENT
TCV delivers practical
volunteering programmes,
providing people with
everything they need to play an
active role in creating,
protecting and improving green
spaces.
TCV works on a wide range of
wildlife habitats including
woodlands, hedgerows,
grassland, waterways and
wetlands.

“Simply as a citizen, I want to thank you for the way you’ve
transformed the way in which I spend my life.”
Sir David Attenborough – Vice President of The Conservation
Volunteers

To Tree or not to Tree,
that is the question…
There is great demand for massively increased tree
planting projects to tackle climate change, and many
initiatives offering free trees

TCV can also offer free labour for this task

However tree planting may be inappropriate on
some sites as it can destroy existing wildlife
habitats and/or restrict community use of a site

Norfolk Tree Map – a great place to start your planning.
•
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More information
•
•
•
•
•
•
•

1 Million Trees for Norfolk - Norfolk County Council
Environmental policy
Tree Planting and Resilience Strategy
Sign up to our newsletter
Norfolk Tree and Hedge Map
Apply for a free tree pack
Email us: tree.planting@norfolk.gov.uk

To Tree or not to Tree?
This coming year, more than ever before, parishes are being urged
to plant more trees, whether to celebrate the Queen’s Platinum
Jubilee or for climate change reasons. But the wrong tree in the
wrong place can do more harm than good, so how can you tell
whether ‘tis nobler in the mind to tree or not to tree? And can
you get any help with projects to improve your local green
spaces?
Parishes can have a variety of green spaces that they are
responsible for, from the mown grass of recreation areas to
completely overgrown thickets of bramble and scrub that no-one
has been able to get into for decades.
Some of these spaces are well-used and popular, others have
been forgotten or just seem to be a nuisance, but all have the
potential to be huge assets for local people as well as making your
contribution to tackling world-wide environmental issues.

So it’s time to take a new look at your recreation grounds, poors land, surveyors allotments, village greens, the
land behind the village hall, and all those other bits of open space that no-one seems to know what to do with.
The first step is to have a look at the plants that are already there. You may already have someone in your local
community with some experience or knowledge of ecology, but if not TCV may be able to help. Sometimes a few
photos of the site emailed to us are all we will need to make an initial decision, or it may be possible to arrange for
us to visit the site.

Organisations like TCV can often help you with much of the work. If your site is suitable for either tree or hedge
planting then TCV can supply free trees, canes and guards - and often a free team of people to do the planting,
thanks to our corporate partners, who are also committed to coming back in future years to help look after the
trees and hedges they have planted.
Broadly speaking most publicly owned green spaces would tend to fall into one of these categories:

Type of vegetation
Mown grass with little
sign of any broadleaf
plants (e.g. village hall
grounds, parks, etc)

Suggestions for site management
Tree planting may be a highly suitable use of
these areas as long as you keep all of the
recreational use of the areas in mind.

Long grass, probably dense This may be useful hunting grounds for owls, but
and matted, with few
tree planting over some of the site could well be
wildflowers
beneficial.

Long or short grass with
some wildflowers (e.g.
cemeteries)

Generally speaking these areas should be managed
for wildflowers, probably with just one or two cuts
a year: the cut grass should be raked up to reduce
nutrients and prevent tall weeds taking over.
Occasional fruit trees might be added as a resource
for people.

Scrub such as brambles,
blackthorn, or other
bushes.

These areas can be crucial for nesting birds, but if
they cover most of your site it is likely that
controlling their spread will be beneficial for
wildlife as well as allowing much more public use
of the area.

Woodland lacking an
understorey, or only
having a ground flora
consisting of common
plants such as nettles,
brambles, cow parsley etc
that can also live out in
the sun.

These sites may be suitable for ‘under-planting’
with a wider variety of shrub-layer trees and
bushes, especially those that have nectar for
insects and berries for the birds. Bulb planting
may also improve these sites by providing early
spring nectar sources for insects and a colourful
display for people to enjoy.

Woodland with wild
spring-flowering bulbs
such as bluebells,
anemones, celandines.

These woodlands are probably a very valuable
habitat as they are. Some coppicing – cutting back
a patch of trees each year – may be useful to let
light in for the existing wildflowers.

Wetlands anywhere that
seems like a
fen/marsh/bog/
swamp for at
least part of the
year.

These areas should be assessed carefully as they could be good for rare
wildflowers. Clearance of some invasive scrub may be needed to
prevent the wildflowers being shaded out. Long-established wet
woodland is rich in insect life and is generally best left unmanaged,
although boardwalks can often be built to allow public access to at
least some parts of many wet sites. Ponds will generally need dredging
out and/or vegetation removal periodically or will eventually dry up.

Heathlands (anywhere
with remnants of
heathers, or lots of
bracken, birch and gorse.

Another area where tree planting should definitely
be avoided, these rare habitats are usually manged
by controlling invasive plants such as bracken and
gorse.

Allotments

Food growing locally is also a great way to tackle
climate change! Trees here are likely to prove very
contentious as they will affect light levels, but
planting hedges may be a better option, as long as
you will be able to keep them cut at least every 2-3
years.

If your site needs habitat management (such as the fens, heaths and scrub mentioned above) then our team of
volunteers can be hired in for as little as £260 per day (we need this to cover the costs for running these
projects, including running the minibus and providing public liability insurance).

Be aware that you won’t please all of the people all of the time. Neighbours don’t like change!
Compromise between different interests will almost certainly be needed, and open consultation will hopefully make the whole
process a bit easier.
Whatever management you choose for you site, there are likely to be multiple uses of it which you can accommodate: for
example if you plant 4 reasonably substantial trees the right distance apart, you can have a very useful set of goalposts for
informal football games!

However, getting people involved in their local green spaces can have a very wide range of benefits. Local people
are very welcome to join in with TCV-run volunteer tasks, exercising in this way at your own pace outdoors is
great for both physical health and wellbeing. It also helps people connect with their community, making contact
with neighbours that they have never really met. Participants will also learn new skills as they work together to
improve the spaces that matter to them.
TCV can also help support community groups to form and develop, giving you a way of taking things forward for
the long-term.

Thank you & questions
Mark Webster
01603 274 512 / 07740 899 691

mark.webster@tcv.org.uk
www.tcv.org.uk/norfolk

Centrum, Norwich Research Park,
Norwich NR4 7UG.

